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SURJECT: Fred:ctions of Probable Future Trends and Develcpments cof
Signifioance to the National Sscurity

1. General Statement: The element of surprise in foreizn trends
and devolopmenis affecting our national secprity presents a primery
challenge to tlose charged with fulfillment of the national intelligence
xigsion. Meduction of the element of surprise, therasfore, hecomses
major ohjective of the research and analysis element of the inteillrence
orpanization, The tochnique of accomplishing this cbjective involves
not only the systematic appraisal of known treads and developments, but
also irvolves the capacity to forecast accurs =1y probable Tuture %:ends
and devolopmentis based upon currantly available fecta This techuzijue
els0 provides = basis for assessment of the adequacy of reporting by
intelligence ccllection facilities in instances where (e) trends and
developrents materialize for which the ebsencs of advence factual date
prevented predicteble foracasts, and (b} where the inoldence of hits and
misses of internal and external predictions can be attributed to adequate
or inedequate timelinese and quality of flow of relevant information. In
order, thererore, to deveicp and improve within ORE this faculty of pre-
diction and to provide a further basis for assessing the adequacy of
existing intelligence collection facilities, the following principles and
procedures are presoribed for the preparetion of Monthly Prediction Reports.

2, Reporting* Prediction Reports will be prepared to cover those
predictions made or received, or on which some result oocurred, during
each calendar month and will be furnished in duplicate, on forms identica’
with the attached sample, not later than 1200 hours of the sixth working
day after the end of each month. These reports will be transmitted to
the Assistant Director, ORE, through the Plans and Policy Staff, All-
Brenches, except the Map Intellizence Branch, and all Groups of the Cons
sultants Panel will prepare a Prediction Report f'or each month, In in-
stances where no predictions were forecsst, nor previous predictions
raported upon; negative reports will be submitted,

3, Scope of Reports: Prediction Reports will inoclude the tollowinz,
as indicated on the sttached form:

&, Date on which prediction was" made. (Date received by
ORE will be irdicated in this column also if important.)

bs Statement of Prediction (sese Pararraph 4),

3. Code Index of Significance of Predistion {ses Paresrarh 5).
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{} Source orVOrigin of Prediction (viz ORE, /A Sweden,
. Sub-sources utilizsd by Oripin where knovm {050, 00,
. J“f:
“tatement of Results (partieliy true, truo, falsa),
“#'g on which above statemont (3 £) was applicable.
Suorents (eee Parecraph 6)

bignificant Trenis and Deveolcpronts during the Psriod
dicted by ORE or by Othsrsa

“tutement of Predicticns: P ‘#dintions will be listed on the
Sen o the following order, epd will beclr & conseccubtive numers 1oel
argrenizion for the antire liastings-

a, ORE Pyadictions

Y

{1} On which bo stateront of results can bs made
within the period Covered by the veport,

2} On which only = parilel statement of resulte

W ——

(2}
an bs mzde {for botr SUFTEAL g orrevious pred*ctions)

{3} Cn which a ucmuTete stucement of resulis can
be made (for both current anc p~ vioue prelictions),

b, FPrecigtions made by Otharg {Ivu be covered by Branch
1ich has responginility for Eras in wish preduetion oriciusted)

(1} CUn whiceh nao eTaismens o0 ~ceulss cun bo made
witnin tho periad coveved oy the reroerth,

(2) On which oniy w partial stutement of rasults
@on be made (for both curroAtr Bid provicus predictions).

{(3) On vhich a vemplate sr»rﬂﬂﬂut of resulits cen

e e

be made {for both oFTans RS previsus predictiong),

Ha B&JWQ of ”rn*%ct10uﬂ Bech predichion will be mede on tha basgig
T ahwnj'zbkr’~ tc the uet*cn"ﬁ gecurity,. and rated on the form by
ssayr (A, B. C, or b) i.dive ting ite ralsvence o cne of the following
Poiubs

M

.,
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ORE Operating Proec uar> G- 1 =

Ao It re;re-anta an ntirely ouw trond o s
mont of mejor #1 aifiisccs

Bo It rej:c 388 8 12 o deperbure STOm Domv oo
known significar. .ra ¢¢ 3 (a¥siopreats-

Co It reprve s.ta s mfli:”:i"”"l which in itself .a
signifioant i v 2. o. ils posgible or probabia futur .
effect upon muji re we and devoXoprents,

#, It repre -z-ts ¢ va.uible index of gpecific
source eveiunticn.,

6. Comments: Ju additirm tu ey other relevant comments. . &

renlfes - - o
ments should be mmde in these instanc:s vhere predistions prove @ #
which shed light eon the prosells reascns for errors ;

7, significunt Trond: end Dove.opnents During the Poriod vk
._.5.6_ e e

Predicted by ORE or "Ib}_ Ts Eé :E»“ "n"sv}.n Ihetences, <LALensrts w.) .

sted by couniry, anc commoarde Tor ecch statemont will include an
opinion es to the predicteblity of the perticular situntior. I an
af'firmative opibion ir shatod in the .omment, further indication shy
be mado of the prohablc fechors alilts ting against prediction in oeg

oase, While the sampie fora -s 103 specifically appliceble for *thig
category of date, its uegs s jve serilbod for this purposea !

8. The abava procsdures will L.oome effective with }rediudimi
Reports for the month of Noverher-

1‘;

25X1A

Assistant Director
Reports and Estimztes

#To be utilized only wion tlls ir the scle reason for ite inclusion &z
a prediction. 1
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